
URIC
Administrative Meeting

August 25, 2021



Agenda
April 20, 2021
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TIME TOPIC PRESENTER

9:00 – 9:15 Introduction & Overview Joe Boes

9:15 – 9:45
Director of Diversity, Equity and Inclusion 

Introduction
Aisha Ghori Ozaki

9:45 – 9:55 PI Check-in/check-out Joe Boes

9:55 – 10:00 HR Updates Beth Abbott



Introduction & Overview
Agenda for today’s meeting…
• Updates

– Return to campus
– Financial
– Sponsored research 
– Campus space and facilities

• Guest: Director of Diversity, Equity and Inclusion for the 
Office for Research, Aisha Ghori Ozaki

• HR Updates: Beth Abbott
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Return to Campus
• Per email from Luke Figora (8/20/21)
• Requirement of vaccination or registered exception:

– “…at least one of the vaccines will receive full FDA approval in the coming 
weeks, after which time, the EUA exception will no longer be available. From 
that point forward, all faculty and staff members must either be vaccinated or 
subject to a valid exception as outlined above.”

• Masking
– Northwestern will continue following CDC and Illinois Department of Public 

Health guidance regarding indoor masking. Until those recommendations 
change, masks are required indoors, with exceptions for:

– Private offices
– Actively eating or drinking
– Actively teaching or lecturing, if vaccinated and able to maintain social 

distance
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Financial updates
• Year-end Reminders

– Manage year end balances (operating allocation chart string)
• Deficits are not covered by Office for Research; surpluses do not roll into the 

new year
– Payroll and journals (Suspense)
– Receivers and encumbrances
– Fiscal Year end resources

• Core Facilities 
– FY22 Cost Study (were due August 13th)

• Budget Packets
– Will be coming soon, some final adjustments 
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https://www.northwestern.edu/controller/fiscal-year-end/#accruals


Sponsored Research

• Sponsored Research office
– Year end award set-up pressure on the office

• URICs up 16% in awards in July YTD comparison
– Continued efforts to get fully staffed

• ORI PI Check-in & Check-out
– Faculty transition resource
– Office for Research: Research Tools page
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https://www.research.northwestern.edu/research-tools/


Campus Space and Facilities Updates
• Evanston Building renovations

– Northwestern Now article
– Jacobs

• Social Science Hub
– Mudd Library  

• Science floors, allow for science faculty expansion

• 1801 Maple as Technology Accelerator
– Northwestern Now article
– Office for Research efforts 
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https://news.northwestern.edu/stories/2021/08/facilities-projects-mudd-jacobs/
https://news.northwestern.edu/stories/2021/08/technology-accelerator/


Director of Diversity, Equity and Inclusion 
Introduction

Aisha Ghori Ozaki 
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• Introduction
• DEI @ Northwestern and OR 
• Discussion / Q+A 



Have you ever wondered? 



Diversity defined



Support

• Office of Equity
• Office of Institutional Diversity & Inclusion 
• Office for Research, Diversity, Equity & Inclusion

– Coaching and consulting
– Amplification of institutional resources
– Learning experiences and events 

Presenter
Presentation Notes
The Office of Institutional Diversity and Inclusion was established in 2015 and is situated within the Office of the Provost. The Office of Institutional Diversity and Inclusion utilizes STRANDS as both a metaphor and framework for advancing diversity and inclusion at Northwestern University.   The four intertwined strands of ACCESS, EQUITY, ENRICHMENT, and WELLBEING guide the focus of our work through the development and implementation of strategic equity, diversity and inclusion initiatives across the university  We view the imagery of STRANDS as one that invokes flexibility, creativity, and connectedness, which are critical elements needed to activate our campus community and transform our campus culture in order to create a Northwestern that is accessible, equitable, enriching and supports the well-being of all. VisionTo realize an ideal Northwestern University where community members are challenged to engage differences as strengths in an environment that ensures equality of access, opportunity, representation and participation. MissionTo help create and sustain a diverse, inclusive and welcoming environment for all Northwestern community members including students, faculty, staff and alumni. Statement from President Morton Schapiro:Northwestern University is committed to excellent teaching, innovative research and the personal and intellectual growth of its students in a diverse, inclusive and supportive academic environment. The foundation of this pursuit is made possible by the committed students, faculty and staff who are the heart of the University. This mutual and respectful exchange of unique ideas, experiences and perspectives sustains the depth of our learning. True diversity is defined not only as differences in individual backgrounds, personal identities, intellectual approaches and demographics; it is also the removal of barriers and the creation of spaces that allow individuals to engage in the full life of the University. As individuals with our own distinct identities — be they comprised of faith, race, sexuality, gender, abilities, socioeconomic class, etc. — we each offer an irreplaceable opportunity to understand and examine the issues before us from a newly encountered dimension. The commitment to providing these opportunities equitably to each and every member of our community is the force behind creating a diverse, inclusive and ideal Northwestern University. It is our responsibility to challenge our students, faculty, staff and alumni to acknowledge differences as strengths in order to develop an environment that ensures access, promotes equity, values enrichment and enables wellbeing. Only by exploring issues with people of different backgrounds and viewpoints can we challenge our assumptions, test our ideas and broaden our understanding of the world. Northwestern University reaffirms and renews its commitment to diversity, equity and inclusion. We must strive to strengthen and sustain this pledge in order to keep pace with the societal changes that are now occurring and in order to be an exemplar among our peers. Through fostering this ideal we weave together the fabric of our dynamic, vibrant and just community. 



Initiatives
• Current initiatives include supporting faculty diversity, undergraduate 

students, staff affinity groups, task forces, gender inclusion, historical 
commemorations, veterans support and more. 

• In the Office for Research, the commitment to Diversity, Equity and 
Inclusion (DEI) is foundational, amplifies the institutional focus and is 
further enhanced through the creation of an inaugural role to provide 
direct support for the department with responsibilities for leading and 
coordinating efforts to create a diverse, inclusive and equitable 
workplace environment



Questions/Discussion 

Presenter
Presentation Notes
https://www.chronicle.com/newsletter/race-on-campus/2021-07-13



HR Updates

Beth Abbott
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HR Updates - Compensation
• General delays and backlog

• Job Descriptions:
– [Compensation] recommends not editing (with bullets or 

highlighting) job family description templates. This will decrease 
the turnaround time on position creations, reclassifications, and 
backfills from 5 business days to 3 business days. School/Central 
Unit marketing statements and job detail may be included in the 
job posting.
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Closing & Questions
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THANK YOU!!
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